DIANE
HOLMES

FOUNDER & PRINCIPAL CONSULTANT

Helping organizations transform challenges into
opportunities through strategy, innovation, and
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YEARS OF EXPERIENCE

MY JOURNEY
LEADERSHIP TRANSFORMATION PURPOSE
CONSULTANTS

| saw talented teams held back by disconnected processes and unclear
direction. That realization inspired me to create, Purpose Consultants.
Today, | help organizations turn complexity into opportunity and
strategy into measurable results.

PERSPECTIVE & PUBLIC SECTOR EXPERTISE

purpose-driven leadership.
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PROVEN FOCUSED

LEADERSHIP & STRATEGIC IMPACT ON SUSTAINABLE RESULTS

AREAS OF EXPERTISE

@ STRATEGIC PLANNING
Building practical roadmaps that align vision, priorities, and outcomes.

BUSINESS TRANSFORMATION
Guiding organizations through meaningful and sustainable change.
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_*_ PROCESS OPTIMIZATION

Improving efficiency, accountability, and operational effectiveness.
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TECHNOLOGY MODERNIZATION
Aligning systems and technology to support growth and scalability.

GUIDED BY CORE VALUES

@ oSy
PURPOSE PARTNERSHIP
Aligning mission, strategy, and Building trusted relationships that
action. drive results.
QUICK FACTS

® Experience Across Multiple Industries

A Nonprofit & For-Profit Expertise

w25+ Years of Leadership Experience

@ Founder of Purpose Consultants

INTEGRITY

Leading with honesty, transparency,
and accountability.
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EMPOWERMENT

Equipping teams for long-term
success.

EXCELLENCE

Delivering practical solutions with
measurable impact.

READY TO MOVE FORWARD WITH PURPOSE?

Let's explore how strategic planning, operational excellence, and
purposeful transformation can help your organization thrive.

= diane.holmes@purposeconsultants.com
@® purposeconsultants.com




